
 
 
 
 
 
M E M O R A N D U M 
 
 
TO: Board of Visitors Audit and Compliance Committee 
   

Jerri F. Dickseski, Chair  
Jay Harris, Vice Chair  
Kay A. Kemper (ex-officio) 
R. Bruce Bradley (ex-officio) 

  Robert S. Corn  
  Unwanna B. Dabney 
  Lisa B. Smith 
 
FROM: Amanda Skaggs 
  Chief Audit Executive  
 
DATE:  April 12, 2021 
 
SUBJECT: Meeting of the Committee, April 22, 2021 
 
 
The Board of Visitors Audit and Compliance Committee will meet on Thursday, April 22, 2021, 
at 8:00 a.m. via Zoom. Enclosed for your review are the agenda and supporting documents.  
 
 

AGENDA 
 

I. Approval of Minutes – The Committee will consider a motion to approve the minutes of 
the Audit and Compliance Committee meeting held on December 10, 2020.  
 

 

 
III. Report from the Chief Audit Executive – Amanda Skaggs 

 
A. Active Audit Projects 

1. Police Department (Operational) 
2. Closeout Procedures for the Confucius Institute 
3. College of Business 
4. Payroll Benefits 
5. Facilities Events and Equipment and Tennis Center 



6. Enterprise Service Bus 
7. Office of Visa and Immigration Service Advising 
8. Special Projects and Other Activities 

 
B. Presentation of Completed Audit Reports 
 

1. Academic Affairs Audit 
2. Information Technology Services Operational Audit 
3. Status of Open Audit Issues  

 
IV. Closed Session 

 
V. Reconvene in Open Session and FOIA Certification 
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AUDIT SUMMARY 
Department Heads: Nina Gonser, Interim Associate Vice President for Academic Affairs (AVPAA); 
Katherine Hawkins, Vice Provost for Faculty Affairs & Strategic Initiatives; Brian Payne, Vice 
Provost for Academic Affairs  
Responsible Vice President: Austin Agho, Provost and Vice President for Academic Affairs 

Auditor: Nina Preston, Senior Auditor  
Chief Audit Executive: Amanda Skaggs  
Audit Report Date: 3/17/2021 

 
Background 

Academic Affairs (AA) is a division within Old Dominion University responsible for the quality of the institution’s degree programs, faculty 
development programs, the delivery of distance learning programs, development of institutional effectiveness and assessment data, management 
of faculty and academic support staff, oversight of the University Libraries, and implementation and management of programs that enhance 
student success. The focus of this audit was the AA Administration unit, which is staffed by 6 full-time employees responsible for the financial and 
management services in areas of budgeting, resource allocation, full-time faculty position control, adjunct faculty and graduate student payroll 
administration, faculty appointment letters, workload analysis, and review and approval of administrative agreements. There are 26 active budget 
accounts under the AA Administration unit’s purview with total expenditures in FY2019 of $11,053,194. 



 UNIVERSITY AUDIT DEPARTMENT OF OLD DOMINION UNIVERSITY  
Audit of Information Technology Services (ITS) 
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AUDIT SUMMARY 
 

 

Department Head: Rusty Waterfield, Associate Vice President for University Services 
and Chief Information Officer 
Responsible Vice President: Greg Dubois, VP for Administration and Finance 
 

 



 
 

 
 

 
Activity and Status of Audit Issues Since November 2020 

 
 

University Audit Department 
April 8, 2021 

 
 

  



Activity and Status of Audit Issues Since November 2020 
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The University Audit Department follows up with management as to the status of previously 
recommended corrective actions related to issues identified in previous audit reports. In accordance 
with the Statement of Policies of the University Audit Department, which was approved by the Board 
of Visitors, the Chief Audit Executive is responsible for ensuring that individual departments have taken 
appropriate actions to correct internal control weaknesses and matters of compliance, which were 
reported at the conclusion of the audit engagements. 
 
For purposes of the follow-up, interviews with appropriate departmental personnel were conducted 
to obtain updates on the corrective actions outlined by management responses to the original audit 
report. In order to confirm corrective action, examination of documentation and appropriate audit 
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Issue Status by Engagement 
 

Engagement Title 
Report 
Date 

# of Issues 
Closed Since 
11/24/2020 

# of Issues 
Open as of 
04/ 08/2021 

NCAA Compliance: Recruitment, Title IX, Academic 
Advising 

8/22/16 0 1 

College of Engineering and Technology  3/08/17 0 1 
Institutional Equity and Diversity 3/22/18 1 0 
Office of the University Registrar 3/15/19 2 1 
Institutional Equity and Diversity – Training 3/27/19 1 0 
Department of Human Resources 4/02/19 0 1 
Police Department Fiscal Activities Engagement FY19 1/06/20 0 2 
Board Governance 6/04/20 1 4 
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Summary Status by Executive Area 
 

Audit Engagement Title Report Date 

# of Issues 
Closed 
since 

11/24/2020 

# of Issues 
Open 
as of  

4/08/2021 
 Academic Affairs 
 College of Engineering and Technology  3/08/17 0 1 
 Academic Affairs Interim Report 8/28/20 0 5 
 Administration and Finance 
 Police Department Fiscal Activities Engagement FY19 1/06/20 0 2 
 Active Directory 8/27/20 0 2 
 Design and Capital Construction 11/25/20 0 5 
 Police Department Fiscal Activities Engagement FY20 11/25/20 1 1 
 Police Department Information Technology 11/30/20 1 7 
 Athletics 
 NCAA Compliance: Recruitment, Title IX, and        
 Academic Advising  

8/22/16 0 1 

 NCAA Compliance: Financial Aid* 8/27/20 0 1 
 Human Resources 
 Institutional Equity and Diversity 3/22/18 1 0 
 Institutional Equity and Diversity – Training 3/27/19 1 0 
 Department of Human Resources 4/02/19 0 1 
 Student Engagement and Enrollment Services* 
 Office of the University Registrar 3/15/19 2 1 
 Research 
 Office of Research Information Technology 6/05/20 0 1 
 Office of Research (Operational/Financial) 11/30/20 1 10 
 Board of Visitors 
 Board Governance 6/04/20 1 4 

 
 
* For the open action plan for Reduction, Cancellation and Renewal Letters under the NCAA Complian2004/20
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Executive Area Audit Title  Audit Observation Category 
Report 
Date 

Original 
Due 
Date 

Status 

Scope for University Research Policies 
Compliance  
and Control 

11/30/20 7/31/21 Planned 

Budget Management Control 11/30/20 12/15/20 In Progress 

Lease Arrangements 
Compliance  
and Control 

11/30/20 3/31/21 In Progress 

Institute for Innovation and Entrepreneurship Effectiveness 11/30/20 6/30/21 Planned 

Records Management Compliance 11/30/20 3/31/21 In Progress 

Research Center Evaluations 
Compliance  
and Control 

11/30/20 
12/31/20

to 
1/31/23 

Planned 

Timesheet Approvals 
Compliance  
and Control 

11/30/20 11/30/20 In Progress 
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