




 



The strategy component may take the form of a small set of broad goals with associated concrete 
actions that have resource implications.  The business plan should provide a brief synopsis of well-
reasoned, compelling, actionable strategies that, if enacted, will enhance KPI performance.  The plan 
should make clear which strategies can be implemented with existing resources and structures, and 
which strategies are conditional on reorganizing, restructuring, or acquiring resources. 

The strategy section should provide a clear resource plan that both describes current support, and 
anticipates and justifies future resource requests.  Department and college support for ongoing 
operation and implementation of business plan strategies should be presented explicitly. 

 

 


